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ABSTRACT 

The efforts of Kentucky state University to 
inaugurate a comprehensive development program to increase private 
financial support for essential programs are described. The 14 major 
objectives established by the institution's development office in 
1982 and the programmatic approaches used over a period of 7 years to 
achieve each objective, are featured. Highlights Include: the 
university's annual fund drive; alumni participation; special 
fund-raising programs; endowment building efforts; research, 
preparation, and submission of competitive proposals to outside 
funding agencies? and major donor identification and cultivation 
programs. Particularly significant in the remarkable results achieved 
by the university are the institution's restricted access to wealth 
and the limited resources allocated by the university in support of 
its development program. For 2 years, the program has been recognized 
nationally for its effectiveness. (Author/MSE) 
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AASCU/ERIC Model Programs Inventory Project 



The AASCU/ERIC Model Programs Inventory is a two-year project seeking 
to establish and test a model system for collecting and disseminating 
information on model programs at AASCU-member institutions — 375 of the 
public four-year colleges and universities in the United States. 

The rour objectives of the project are: 

0 To increase the information on model programs available to 
all institutions through the ERIC system 

0 To encourage the use of the ERIC system by AASCU 
institutions 

0 To improve AASCU's ability to know about, and share 
information on, activities at member institutions, and 

0 To test a model for collaboration with ERIC that other national 
organizations might adopt. 



The AASCU/ERIC Model Programs Inventory Project is funded with a grant 
/rom the Fund for the Improvement of Postsecondary Education to the 
American Association of State Colleges and Universities, in collaboration 
with the ERIC Clearinghouse on Higher Education at The George 
Washington University. 
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Abstract 

Thin report chronicle* the efforts during the period 
1982-1989 of Kentucky State University , Kentucky •• small, 
public, historically black higher education institution, to 
inaugurate a comprehensive development program to increase 
private-source financial support for those programs deemed 
most essential by the university. 

Featured are the 14 major objectives established by the 
institution's Office of Development in 1982 and the pro- 
crammatic approaches utilized over a period of seven years 
to achieve each objective. Highlighted are the Univer- 
sity's Annual Pund Drivej alumni participation rate; spe- 
cial fund-raising programs; endowment building efforts; 
research, preparation, and submission of competitive propo- 
sals to outside funding agencies; and, major donor identi- 
fication and cultivation progirams. 

Particularly significant to the remarkable fund-raising 
results achieved by the University are the institution's 
restricted access to wealth and the limited resources allo- 
cated by the University in support cf its development pro- 
gram. 

In 1987 and again in 1988, the University's development 
program was recognized by the Council for the Advancement 
and support of Education (CASE) as one of ,ie nation's 
finest. 
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3. intyo<i"c^io» 

K«ntuc)cy Stat« University, th« Coanonwealth't historic- 
ally black, public higher education institution, did not 
have prior to 1982 a viable development (fund-raising) pro- 
gram. Further, the institution's cost per student in 1982 
was the highest among Kentuclcy's eight public higher educa- 
tion institutions. 

Arguably, the University had been subjected since its 
founding in 1836 to a level of public support that was less 
than that level provided to Kentucky's other public higher 
education institutions. Throughout most of its 100-plus 
years, Kentucky State's existence had been periodically 
threatened. In 1981, an Interim Joint Committee on Appro- 
priations and Revenue of the Kentucky General Assembly came 
within one vote of recommending that Kentucky State Univer- 
sity be closed or be incorporated into Kentucky's system of 
two-year community colleges; however, the United States 
Department of Education's Office of Civil Rights forced the 
Commonwealth to adopt a desegregation plan that would 
desegregate Kentucky's system of public higher education, 
and most significantly, required the state to provide a 
level of funding for Kertucky State that was comparable to 
the level of funding provided to the other public higher 
education institutions in the state. 

A revised mission in public higher education was 
adopted in 1981 for Kentucky State that provided the insti- 
tution with its own unique mission; that being, to be the 
Commonwealth's small, public, liberal studies institution 
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with th« lowest student- faculty ratio in the state system. 
Specifically, the University's revised nission stated the 
following: 

Kentucky State University shall serve as a resi- 
dential institution with a range of traditional 
collegiate programs appropriate to its role as the 
unique, snail, liberal studies institution with 
the lowest student- faculty ratio in the state 
systcB. The University shall focus on the needs 
of its student body, which includes but is not 
lisited to full-tiae and part-time residential 
students, coBunuting students from its primary 
service area, and state governmental employees; 
and on the expanding instruction, applied research 
and service needs of state government. Associate 
and baccalaureate degree programs should be 
oriented toward liberal studies, selected career 
opportunities related to state governmental ser- 
vices and related human and public services. 

At the master's degree level, the University 
should emphasize public administration curricula 
to meet the needs of state government. These 
programs should be carefully articulated with 
related doctoral programs offered by the doctoral- 
granting institutions in the system. Other gradu- 
ate offerings should be provided through a multi- 
institutional graduate education center admini- 
stered by Kentucky State University. 

Kentucky State University, as one of two land 
grant institutions in the system, should carry out 
its responsibilities under federal law and parti- 
cipate! fully in appropriate U.S. Department of 
Agriculture programs, placing emphasis on activi- 
ties that are in accord with the mission of the 
institution. 

Kentucky State University should strive to become 
a major repository for the collection of books, 
records, and artifacts relative to its history in 
educating black citizens of the Commonwealth and 
should make such materials available for casual 
and scholarly study. 

During the late 1970s and early 1980s, at the same tine 
that the University's student composition was transitioning 
from predoninately black to predominately white, the 
state's projected re-'enues suffered severe shortfalls that 
necessitated cutbacks in funding for public higher educa- 
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tlon. Thest cutbacks further restricted the Univereity'e 
ability to provide competitive faculty salaries and to pro- 
ie sufficient naintenance for its facilities. 

In 1982 the University leadership changed. Under the 
direction of a new, young, dynamic President, Kentucky State 
inaugurated a fund-raising program to meet the ever-increas- 
ing demands for student scholarsnlps, faculty enrichment, 
academic resources, and for enhanced student support ser- 
vices. This development program was initiated by inexperi- 
enced staff within a largely hostile environment. Two 
independent studies undertaken on behalf of the University, 
one in 1983 and the second in 1988, confirmed that Kentuc- 
kiann' perceptions of Kentucky State placed the University 
in relatively low esteem in comparison with the state's 
other public higher education institutions. Also, the 
University's internal environment had changed radically 
during the preceding decade and was in 1982 far different 
than that experienced by most of the institution's gradu- 
ates. While the University's older graduates did not want 
the institution to change its basic purpose, (i.e., the 
education and training of black students) the institution's 
student enrollment through the dictates of market demand 
had in 1982 become dominated by part-time and full-time 
white commuting students with limited affiliation with the 
University outside of the classroom. 

Burdened with seemingly insurmountable odds, this 
report dslineates how Kentucky State built one of the best 
development programs in the United States. In 1987, the 
Council for the Advancement and Support of Education 
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(CASE), a national affiliation of 2,800 hlghor education 
Institutions, recognized Kentucky State's development pro- 
gram as one of the ten best In the United States. In 1988, 
CASE bestowed upon Kentucky State Its highest award, one of 
only four presented, for "Fund Raising Program Improve- 
ment." The other award winners were the University of 
Miami (Florida) ; Pennsylvania state University; and North- 
eastern University (Boston) . Of significant Importance to 
CASE In Its designation of Kentucky State University was 
recognition of the Institution's llmite<t access to wealth 
and that the University in 1987-88 had expended less in 
support of its development program than had been spent by 
the University during the 1981-82 year ($149,597 in 1987-88 
year vs $149,805 in the 1981-82 year). 
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4. BacV qround 

During th« period 1979 - 1982, state support of Kentucky 
public higher education was reduced on three separate occa- 
sions. These state reductions were caused by shortfalls in 
projected state revenues. The reductions reduced the origi- 
nal allocations for public higher education in Kentucky by 
$74,400,000. Kentucky State University's share of these 
cutbacks totaled $1,588,400. The reductions affected the 
state's general fund appropriations to the University (state 
general fund support for Kentucky State University comprises 
approximately 55 percent of the University's annual reve- 
nues) and hit hardest in the areas of personnel, salaries, 
maintenance, and learning resources. 

prior to mid-1982, the University did not have a planned 
and well -developed institutional advancement program. An- 
nual private-so'irce contributions to the University gene- 
rated less than $80,000 and the institution's 1982 Annual 
Fund drive in support of contributions that were (are) im- 
mediately available to the University netted only $16,473. 
At the close of Fiscal Year 1982 (June 30, 1982), Kentucky 
State's endowment totaled less than $58,000. Private-source 
student scholarship expenditures during FY 1982 totaled only 
$12,383 and private-source support for academic programs 
during the FY 1982 year was less than $3,200. 

in mid-1982, Kentucky State underwent a transition in 
leadership. The new University leadership was quick to 
realize that the institution could no longer rely solely on 



ERIC 



9 



public funding if Kentucky State was to achieve all that it 
could be; private support for the University had to be 
emphasized and given a high priority. 

5. p^acrlption 

The new Kentucky State University President in early 
Fall 1982, charged the institution's Office of University 
Relations with the responsibility for planning, developing, 
and implementing an institutional advancement program. The 
charge emphasized the need to generate private-source reve- 
nues that were immediately available to the University in 
support of those programs deemed essential by the institu- 
tion; and, to generate revenues to meet the long-term needs 
of the institution as a buffer against the instability of 
public support. 

Specifically, the Office of University Relations was as- 
signed the primary responsibility to assist the University 
achieve all that it can be through the implementation of a 
professionally planned and well-managed institutional ad- 
vancement program. 

The Office of University Relations, to meet the new 
President's vision, established the following long-term 
objectives: 

1. TO attract private and public resources for the 
University that will support those programs deemed 
most essential by the University; 

2. To establish and maintain a supportive alumni con- 
stituency tnat is both appreciative and appreci- 
ated; 
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3. TO pro»ot« and aarX^t widely th« iaag« of Kantucky 
Stata Univaraity aa an outatanding acada»*c inatl- 

tution; 

I To produce quality publlcationa and othar aatariala 
Sat aSanca'^th* i.aga of Kantucky Stata Uni- 
veraity in keeping with tha Univarsity'a reviaed 
miaaion in Kentucky public higher education; 

5. To undertake on a regular baaia the evaluation and 
asseaamant of all inatitutional advancement pro- 
gram and to aake appropriate f«vi»ion«,in 
prograaa baaed upon the evaluation and aaaeasnent 

reaults; 

6. To enaure that all profaaaional ataff within the 
Office have the opportunity to grow profesaionaliy 
and to keep abreait of the moat recent develop-enta 
and innovationa within their apharea of reaponal- 
bilitiea. 

Tc iaplaaent thfiae objectivea, the Office of Univeraity 
Relatione formalized with*- tha inatitution'a organizational 
structura the following unite, all of which report directly 
to tha Vice Praaident for Univaraity Relatione: I) Office 
of Development; 2) Office of Alumi Affaire? 3) Office of 
Public information; and, 4> Offica of Univeraity Graphica. 

In a coordinated and extcnaivaly planned inatitutional 
advancemant thruat, the Vice Preaidant for univareity Rela- 
tiona requeated that each of the four Unite aetabliah long- 
ranga and annual weaeurable objectivea that wera directly 
linked to and in aupport of the new Praaident 'a eaphaaia. 
Folloving are the goala and objectivee that wera initially 
eatabliahed in 1982 in reaponaa to the emphaaia placed on 
inatitutional advancement: 
Office of pavalopment; 

Goal ; To attract private and public financial re- 

aourcea from the Univeraity 'a varioua conatitu- 
enciea in aupport of thoaa programa deemed moat 
eaaential by the inatitution and to do ao m a 
profeaaional and coat efficient manner. 
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1. TO broaden th« University's base of privata finan- 
cial support through ths planning, davalopnent, and 
iaplenantation of a comprahansivs Annual Pund Drive 
that will generate gifts that are iamediatexy 
available to the institution to neet those needs 
deemed essential by the University; 

2. TO enhance the University's endownent in support of 
student scholarships, acadeaic resources, and fac- 
ulty enrichaent; 

3. To iapleaent a comprehensive program of proposal 
submissions to both piablio and private funding 
agencies in support of those programs deemed most 
essential by the University; 

4. TO enhance the research component of the develop- 
ment program through the implementation of a com- 
puterised database of constituent information; 

5. TO initiate a planned giving program that will 
attract major gifts to the institution; 

6. TO initiate and maintain a comprehensive library of 
potential major funding sources; 

7. TO identify and cultivate major prospective donors; 

8. To enhance greatly the rate of alumni participation 
in the University's Annual Fund Drive and in other 
programs of support; 

9. To plan, develop, and implement major capital cam- 
paigns and other special fund-raising campaigns 
that may be required by the University; 

10. To disseminate widely the thrusts and results of 
the University's institutional advancement program; 

11. To emphasize a comprehensive program of donor giv- 
ing clubs; 

12. To work closely with the entire University to en- 
sure that proper recognition and awards are be- 
stowed upon volunteers and others who support the 
institutional advancement effort; 

13. To initiate a supportive intercollegiate athletics 
boosters organization that will attract community 
and area support; 

14. To continuously evaluate and assess institutional 
advancement programs and to plan, develop, and 
implement new and revised development programs 
accordingly. 
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Goal ; To Mtablish an J naintain a supportive alumni 
constituency that is both appreciatsd and ap- 
pr«ciativ«; to provide an environment for the 
aluani that will serve to enhance alumni sup- 
port for University programs. 

Objectives; 

1. To establish and reactivate alumni chapters in 
areas containing sufficient numbers of alumni; 

2. To gain personal data information for input into an 
Alumni/Development System (ADS) database i 

3. To reduce the number of "lost" alumni through care- 
ful and planned research; 

4. To increase the number of alumni volunteers working 
on behalf of the University's fund-raising and stu- 
dent recruitment programs; 

5. To initiate a Student Alumni Association program 
that will acquaint University students with their 
responsibilities as alumni; 

6. To enhance a program of class giving to the Univer- 
sity by placing increased emphasis on alumni sup- 
port of the University through Classes in Reunion 
programs; 

7. To initiate alumni involvement programs that will 
excite University alumni and increase their 
involvement; 

8 To serve as a conduit for alumni information. 
Office of Public Inf ormation; 

Goal ; To initiate and enhance programs that broadly 
publicize and p'omote the activities, events, 
qualities, and achievements of the University 
and its component units, organizations, person- 
nel, and students. 

Objectives ; 

1. To initiate and publish quarterly a University mag- 
azine that is comprised of interesting, factual, 
infonnative, and promotional communications about 
the University and to disseminate this magazine to 
the institution's various constituencies; 



2. TO d«t«niln« th« Univ«rtity'« public-p«rc«iv«d 
imag* in couparison with Kantucky's othar public 
higher aducation inatitutiona. Initiata sarkating 
and othar prograna in rasponaa to tha Univaraity'a 
parcaivad iaaga that will •nhanca tha inatitution'a 
standing among K«ntuc)cy public and privata higher 
aducation univeraitiaa; 

3. To davalop a conprahansiva, canpus-wida aedia rela- 
tione policy for keeping the Office informed about 
aventa, incidanta, and davelopaenta in which there 
ia currant or potential public intereat; 

To plan, develop, and i»pla»ent connunlcation ac- 
tivitiaa and prograaa with tha institution's va- 
rioua conati^uanciea, including Univeralty per- 
sonnel, aluani, frienda, and current and prospec- 
tive donors; 

5. To expand tha acope (to a rational level) of sedia 
nawa and feature releasee and press adviaoriea; 

6. To increaae measurably tha amount of Univaraity 
coverage and/or uaa of Public Information releases 
by media; 

7. To promulgate preas attention to the Univeraity'a 
academic, public aarvice, and reaaarch programs, 
and to tha Univaraity' s liberal atudiaa amphaaiaj 

8. To develop annually in cooperation with tha inati- 
tution'a Office of Admiaaions a tactical plan for 
media-based advertising aimed at incraaaing atudent 
admiasions; 

9. To promote widely and axtenaivaly the Univeraity'a 
moat outatanding attributea, including Univaraity 
programs, paraonnel, atudents, activitiea, and 
achievements . 

Qfflea of U niversity Graphics: 

Goal: To produce quality matariala that will anhanca 
the iiiage of the University in keeping with the 
inatitution'a revised mission in Kentucky 
public higher education. 

Obi actives ; 

1. To initiate and disseminate widely among all 
Univaraity personnel a Graphics Manual: 

2. To adhere to the operations schedule for printed 
aattfrials as outlined in the Graphics Manual; 
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3. TO wcourage and proiota latlculoua and ti«aly 

proofreading of all galley proofs; 

time; 

5 TO design and print laterlals and P"^li?;^J*>"" iUj^ 
will prSulgati and enhance the University's isage. 

Utiliting the goals and objectives for the Office of 
university Relations and its component units, the Office of 
Developsent, in close cooperation with other academic and 
support units on campus, initiated during the Pall 1982 
semester a fund-raising program in support of the institu- 
tion's revised mission In KentucJcy public higher education. 

From the outset, the Office of Development was cognizant 
that it must attract financial support that was immediately 
available to the University (short-range) while, at the same 
time, initiate programs that would attract long-range in- 
vestments (endowments) for the University that would provide 
financial stability for the institution. Further, it was 
apparent to the Office of Development that the University's 
various constituencies had to be identified and immediately 
expanded if the fund raising program was to achieve all that 
It could be. This research task was initiated during the 
Fall 1982 semester in concert with the Office of Alumni Af- 
fairs, the university President, and the Vice President for 
university Relations. (During the Fall 1982 Semester, less 
than 1,900 university alumni out of 5,000 graduates were 
listed in the institution's database; only u handful of non- 
alumni prospective donors were k ing solicited; only spo- 
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radic ■ailingt w«r« baing utiliiad to conaunicata with tha 
inatitution'a conatituancias; ragular aolicitation aailinga 
vera not utilitad; a raseai-ch conponant to idantify proapac- 
tiva donora, including alunni, did not axiat.) 

prior to Bid-lS82, tha Univaraity'a davalopaant (fund- 
raiaing) raaponaibility vaa lad by tha Diractor of Univar- 
■ity Ralationa and includad tha Diractor of Sponaorad Pro- 
grana, ona bcoWcaapar, and two aacratariaa. .ia 1981-82 
budgat for tha inatitution'a davalopBant function waa aa 
followat 

— 7TBM amount" 



Salariaa $108,500 

Fringa Banofita 20,805a 

Oparating Bxpanaaat 9 Ann 

Suppliaa 2,400 

Poataga ^'JxJ 

Talaphona I'JJJ 
Awarda/Racognition 500 
Miacallanaoua (donor cultivation; 

■aintananca, fund-raiaing axpanaaa) »,000 
Traval 

Total $149,805 

a - conputad at 19 percant 

During tha Fall 1982 Senaatar, tha Univaraity'a davalop- 
mant program waa reorganized to include tha following per- 
sonnel: university President (5 percent of hia time); Vice 
President for University Relatione (15 percent of hia time) ; 
Director of Development (100 percent of hia time) ; one Ad- 
ainistratlva Assistant who also aarved as a bookJceeper (50 
percent of her time) 1 one Adminiatrativa Secretary (50 per- 
cent of her tim«> t and the Adainietrativa Secretary for tha 
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Offic* of AluMi Affairs (3 percent of her tiw) . This r«- 
organltation during th« 1982-83 year resulted in an operat- 
ing budget for the institution's development program that 
was $54,150 less than during the previous year. 

1982-83 operating Budget 
Office of Development 

salaries ^ ",500 

Fringe Benefits ^0'^'' 
operating Expenses: 
supplies 

Printing J JJJ 

Telephone innn 

Avards/Recognition l' »l» 

Phonathon ^4 ' 
Miscellaneous (donor cultivation; 

maintenance; training; insurance; 

fund-raising expenses) I'nna 

Travel tiJlHH 

Total $ 95,655 

In the context of Kentucky State University's revised 
mission in Kentucky public higher education and the new KSU 
President's vision and emphasis for the institution, follow- 
ing are chronological highlights, by objective, of the Uni- 
versity's Office of Development fund-raising programs during 
the period July 1, 1982 - June 30, 1989. 
Objective 1: TO brPfl^ffl thf gnlvgrg i ^Y'tbflfffgt pr i vate 

financial «uppQrt th rough th« nlanninq. dev^l- 
i>n»;n^* ind iyri>»^nfc;tion a cosprehftPftlgt 
Annnin Fund Drive that will qen;rat» qlfti 

tion X7 l?Tt \h?g? deemed assent Iftl bY 

thm Dniversitv. 

During the Fall 1982 Semester, the Office of Development 
and the Office of Alumni Affairs undertook an extensive pro- 
gram to identify "lost" University Alumni in an effort to 
enhance the number of identified alumni. This effort con- 
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tinuei through th« present day. Further, the Office of De- 
velopment during the Tall 1982 Seneuter greatly expanded the 
number of prospective donors classified as "friends of the 
University." This was accomplished by utilizing an exten- 
sive list of prospective donors that was furnished by the 
University President and included persons who had written 
congratulatory letters to him upon his appointment. Univer- 
sity vendors were added to the list as were Kentucky's his- 
torically black churches, organizations, businesses, and 
these persons who had in the past donated at least one gift 
to the institution. The names and addresses that were 
developed through this research effort were placed into the 
POISE (People Oriented Information System for Education) 
database that had been initiated by the Office of Develop- 
ment in August 1982. Mid-way through the Pall 1982 Semes- 
ter, the first Annual Fund Drive solicitation mailing was 
distributed to all prospective donors that had been input 
into the POISE database. The solicitation mailing (approxi- 
mately 4,00C prospective donors) included a brochure, per- 
sonalized letver to the constituent group, a pledge card, a 
self -addressed, stamped, return envelope. University em- 
ployees were also solicited with this mailing. 

Promoting support for the Annual Fund Drive became a 
major thrust of the Office of Development during the 1982-83 
initial year. Annual Fund Drive feature articles were 
placed in KSH magazine (a quarterly publication prepared by 
the University's office of Public Information and dissemi- 
nated to all alumni, friends, donors, prospective donors, 
schools, and to other identified groups) along with Annual 
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Fund Driv« advertisement* and a tear-away pledge card. Dur- 
ing the Spring 1983 Semester, a second Annual Fund Drive 
mailing was initiated to all persons who had not responded 
to the Fall mailing. Also, during the Spring 1983 Semester, 
a Phonathon was initiated during which approximately 1,500 
University alumni were telephoned and encouraged to support 
the Annual Fund Drive. University students were utilized as 
callers. 

During subsequent years, the Annual Fund Drive constitu- 
ency groups were greatly expanded and in the Fall 1989 
semester included more than 9,000 prospective donors in the 
following targeted markets: 1) University employees; 2) 
Alumni Donors; 3) Alumni non-donors; 4) Friends; 5) Prior 
donors; 6) Parents of full-time students; 7) University 
vendors. During the period 1982-1989, the Annual Fund Drive 
included a minimum of two annual solicitation mailings that 
were personalized by segregated markets; an annual spring 
Phonathon in which a minimum of 1,000 University alumni were 
telephoned (callers varied by year and included students, 
alumni, volunteers, and in the Spring 1989 Semester, a pro- 
fessional calling firm) ; a personalized mailing during each 
Spring Semester to prior-year donors who had not responded 
to the current Annual Fund Drive; feature articles and pro- 
motional pieces in every issue of KSH magazine; and, special 
mailings and promotions. 

Objective 2: To anhance fcha University's endQWinent in PMP- 
porfc of student achQ iarflhips. academic re- 
P^urcaa. and fuenitv enrichment. 

In mid-1982, the University's endowment stood at $57,340 

and included six scholarship funds and one fund account in 
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•upport of th« .aintenanc. of tha Ur<var.itya oldast build- 
ing, -Tackson Hall. Although tha ganaration of contribution, 
that wara imadiataly availabla to tha Onivaraity carriad 
tha highaat priority, tha naw tJniversity laadarahip in July 
1982 racognizad that tha institution's andowBant aust ba 
graatly anhancad as a hadga against tha uncartainty of 
futura public support and as a standard of institutional 
financial stability that could ba usad to attract avar grow- 
ing numbars of aajor donors. 

D»'ring tha Fall 1982 Semastar, fhm first attempt was 
mada to ganarata andowad support fov tha Univarsity. A 
special fund raising campaign was initiated in Septembar 
1982 to generate contributions from Univarsity alumni in 
support of an endowed scholarship named after Dr. Henry E. 
Cheaney, a retiring professor of history at Kentucky State 
who had served tha institution for nearly 50 years. By 
December 1982 when tha special fund raising campaign had 
ended, nearly $15,000 had been contributed by Univeraity 
alumni. 

Encouraged by thia early support for andowmfent building, 
tha Office of Development began during the Spring 1983 
semester to promote among University alumni the advantages 
of establishing endowed scholarship and other endowment sup- 
port fund accounts. During the ensuing yeara, tha Alpha 
Upsilon Achievement Fund, Rufus B. Atwood Endowed Scholar- 
ship, Applied sciences Student Award Fund, and the M * G 
Bard Endowed Scholarship added approximately $50,000 to the 
University's endowment; however, the institution achieved 
its greatest success with endowment building through threa 
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competitiv. prograw that ad4«d nearly $2,000,000 to thm 
Institution andowaent during th« period 1985-1987. 

Thm first of thesa compatitiva programs was initi&tsd by 
the Offics of Development in early 1985 and successfully 
raised $350,000 in private-source contributions for the 
University's participation in the Robert R. Moton Memorial 
Institute's college Endowment Punding Plan (CEFP). The 
contributions were made in support of an endowed Chair in 
the Humanities and came from the James Grahau Brown Founda- 
tion, Louisville, Ky. ($250,000), and from the Charles Stew- 
art Kott Foundation, Flint, Michigan ($100,000) e Through 
the assistance of the Moton Institute, the University's CEFP 
corpus had an initial value of $750,000 ($350,000 from the 
Brown and Mott Foundations plus $400,000 from various insur- 
ance companies) . The interest earnings from the CEFP corpus 
are used in support of the endowed Chair in the Humanities, 
the University's first-ever endowed chair. 

The second major endowment program launched by the 
institution came 'n late 1986 when the University applied 
for and was accepted into the United States Department of 
Education's Title III Endowment Challenge Grant Program. 
Through the Endowment Challenge Grant Program, the U.S. 
Department of Education agreed to match, dollar for dollar, 
monies raised by the University in support of an endowment 
that would assist in the education and preparation of minor- 
ity and other students who were interested in pursuing ca- 
reers in the physical sciences, mathematical sciences, engi- 
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neering, and th« lif« •cUnM. In early 1987, tha Univar- 
aity, through compatitiva propoaal aubBiaaiona, aought to 
raiaa from tha privata aactor tha naceaaary moniaa that 
would be matched through tha Title III Endowment Challenge 
Grant Program. By the Fall 1987 Semeater, the inatitution 
had generated through ita competitive propoaal aubaiaaiona 
$360,000 in aupport of ita Title III Endowment Challenge 
Grant. The contributiona were matched by the U.S. Depart- 
ment of Education in September 1987, creating a corpua of 
$720,000 in aupport of the education of atudenta who were 
intereated in purauing careera in engineering and the 
sciencea. 

The third major endowment program initiated by the 
Univeraity came in March 1987 when the inatitution entered 
the Kentuclcy Council on Higher Education 'a competitive pro- 
gram, m^^^ Chai ^* in th> Kentucky Svatei of Hlqhf t r E^ttga- 
^lon. 1987/88 . Thia competitive program waa open to all of 
Kentuclcy 'a eight public higher education inatitutiona al- 
though only four endowed chaira were to be awardad. In May 
1987 Kentucky State waa notified that it had been awarded in 
responae to ita propoaal one of the endowed chaira and, in 
July 1987, the inatitution received $500,000 from the Ken- 
tucky Council on Higher Education in aupport of ita Endowed 
Chair in the Humanitiea. 

Objective 3: T» <»«i«««>nt a co»Pr»;?g""1v* ^^.f^^^^" 

aubnlas <ftn« to both Public and private 

fMn<^l ^ff ftaanci e * in auPDort of those proqrftWg 
aSaentiV l by DnlveraitV. 

The Office of Development undertook the reaponaibility 

in mid-1982 for coordinating and aubmitting the Univeraity 'a 
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co«p«titiv« propoMlt to out«id« funding ag«nci«« both pub- 
lic and privat*. During th« 1982-83 year, tha Offica con- 
centratad ita afforta in thraa primary areaa: 1) to build a 
research library of competitive proposal opportunities; 2) 
to comnunicata with University faculty and staff about pro- 
posal opportunities; 3) to originate among development staff 
competitive proposals in support of those programs deemed 
most essential by the University. 

During the Fall 1982 Semester, the Office of Development 
subscribed to several funding source publications, including 
g^fl n^jird t Poor'e Register . Taffc Foundation Reporter. 
<7 9rporaf Gjvirs^ Piraetorv . Slith Funding RfPggt. Th» M' 
^Tm\ Register . Philanthropi c Digest. tfgrPQMtf giving H&tSb« 
and the rQ"»'>«tiQ» G iving Watch. Information gleaned from 
these resources was immediately disseminated to appropriate 
faculty and staff. The Office of Development provided as- 
sistance in the form of proposal preparation, research, and 
typing to those faculty and staff who pursued competitive 
proposal submissions. During the 1982-83 year, the Director 
of the Office of Developmt»nt originated nine competitive 
proposals that were submitted to nearly 200 funding agen- 
cies. Six of the nine proposals originated by the Director 
were successfully funded. University faculty and staff 
originated nearly 50 additional proposals during the 1982-83 
year, 19 of which were successfully funded. 

With « tremendous increase in competitive proposal sub- 
missions underway, the Office of Development in the Fall 
1983 Semester employed a Director of Sponsored Programs to 
oversee the University's competitive proposal submissions . 
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During th« period 1982-1989, th* University received 
nearly 150 competitive grant awards and achieved nearly a 40 
percent success rate with its competitive proposal subals- 
sions. The competitive grant awards received by the Univer- 
sity during the seven year period July 1, 1982 - June 30, 
1989, totaled nearly $14,000,000. Prior to mid-lS82, the 
University had received only one major grant award from a 
private funding sourcs. During ths 1982-1989 period, Ken- 
tucky Statr received 27 privately funded grant awards that 
totaled nearly $2,000,000. 

During the Fall 1989 Semester, the Office of Development 
is pursuing the computerisation of its research files in an 
effort to network into distant databases. The purpose of 
this computer i«at ion is to provide more detailed information 
about funding opportunities to University faculty and staff 
at a much earliei- stage in the proposal process than is now 
available through hardcopy research. 

Objective 4t 79 •nhanee th> research component of tht df- 
Yflopment program t hrough th* <»plMentation 
of m eoaputarl gad databaaa of constituent 
Ipforaation. 

In mid-1982, personal data information on alumni, 
donors, and friends was being maintained manually. In the 
Fall 1982 Semect»r, the Office of Development began input- 
ting into the Peopld Oriented Information System for Educa- 
tion (POISE) software! program the personal data that was 
available on individual record cards. It was quickly recog- 
nized by the Office of Development that POISE had limited 
capabilities and could be used for generating mailing 
labels, but not much else. During the Spring 1983 semester. 



ERIC 



24 



a search bagan for a coaputar aoftwara prograa that v'ould ba 
aora auitabla for tha Univaraity'a inatitutional advanceaent 
prograa. Tha Offica of Davalopaant raviewed aaveral aoft- 
wara prograaa that vara daaignad for a fund-raising and 
aluani davalopaant syataa, and furthar, visitad sevaral 
institutions to saa firsthand how thair devalopatnt and 
aluani affairs software prograas operated; however, the 
University leadership aade the decision in 1984 to purchase 
an integrated software prograa that would aeet the needs of 
the entire University, including accounting, student ser- 
vices, aluani/developaent, personnel record-keeping, and 
purchasing. In 1985, the University purchased' froa the 
fira, Inforaation Associates, the software prograa titled. 
Series Z. A aajor coaponent of Series Z was the Aluani/ 
Developaent Systea (ADS) aodule. The ADS software prograa 
is designed for use by developaent and aluani affairs pro- 
graas and provides for the personal data input necessary to 
aaintain a research database on donorp and prospective 
donors. 

Following the initial training on ADS, and a period of 
"practice" tiae with the ADS prograa, tha Office of Develop- 
aent and tha Office of Alumni Affairs converted during 1987 
all of its development and alumni records into ADS. Since 
the Fall 1987 semester, both the Office of Development and 
tha Office of Alumni Affairs have concentrated upon the col- 
lection of personal data information for input into tha sys- 
tem, e.g., during 1988, a sweepstaJces was devised by the Of- 
fice of Development that awarded a one-week trip to the Ba- 
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hanas fro» aaong thosa Univaralty aluanl who had complatad 
and ratumad a partonal data quest ionnaira. 

Tha ADS prograi haa tha capability for generating mail- 
ing labels; for containing a wealth of personal data infor- 
»ation, including giving histories, on tha University 
aluani, donors, prospective donors, and friends; and, for 
providing specialized solicitations based upon coaaon vari- 
ables of personal data. Each year, approximately 1,000 ADS 
Individual files are updated with personal data furnished by 
aluani, donors, and friends. The University eince 1987 has 
built a strong database of personal inforaation that will 
continue to enhance the institution's development prograa 
and aluani affairs efforts. During the Fall 1989 Seaester, 
the ADS database conttilns nearly 10,000 individual record 
files. 

Objective St tq Initiata a Planned fllvincr Prograa that Vlll 
attract aa^Qr gifts to the Institution. 

Although the Office of Developaant has not eaployed a 
professional to work within the area of planned/deferred 
gifts, the institution has realized two or three planned 
gifts annually since 1982. These gifts in large aeasure 
were generated through promotional articles and brochures 
prepared by the Office of Development to acquaint the Uni- 
versity's alumni with the advantages and benefits of planned 
and deferred gifts. 

During the 1984-85 year, the Office of Development 
undertook an experiaental prograa of encouraging selected 
Tjniversity aluani to take out life insurance policies, naa- 
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ing th« Onivtrtity as th« b«n«flclary. Th« alumni who par- 
ticipatad in t:.a program paid tha premivma on tha policia. 
and gainad a aignificant tax advantage; howaver, this affort 
was abandoned aftar ona yaar as unsuccassful. 

nout of tha planned gifts racaivad by tha University 
have come in the form of bequests, although some tangible 
personal properties and long-term securities with signifi- 
cant capital gains have been donated. 

in 198« and 1989, the Office of Development met with 
selected University alumni in group meetings specifically 
designed to promote planned giving. I* is planned by the 
Office of Development to continue to promote planned and 
deferred giving among University alumni; however, the Office 
does not plan to employ in the immediate future a profes- 
sional within the Office to work exclusively with planned 
gifts. 

Obiective 6: initiate «nd maintain a CQllPr<htnt i Yt li- 
^fii ^^f ^tln Vi" funding source^: 

In mid-1982, the Office of Development did not maintain 
a library of potential funding sources. During the Fall 
1982, the Office subscribed to several funding source publi- 
cations (See Objective Three) , secured valuable research 
data on Kentucky-based funding sources, and initiated a com- 
prehensive file on fundi-, sources to whom --'v;>o8als could 
be submitted. 

At the beginning of the Fall 1983 Semester, the Office 
had created a basic library of funding source data that 
could be utilised to Identify prospective major donors and 
had also established communication linkages with many 
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ftdttral ag«nci«« for th« purpo«« of M«ntifying at an tarly 
•taga potential proposal opportunitiaa. During ansuing 
yaara, tha Offica of Davalopnont'a raaaarch library has bean 
greatly enhanced with the addition of bo'^ks, publications, 
and newsletters associated with ^ajor funding sources. This 
data is gleaned by the Assistant Director of Development 
(fomerly the Director of Sponsored Programs) and dissemi- 
nated to the University faculty and staff on a regular (and 
frequently, immediate) basis. Approximately 50 proposal op- 
portunities are communicated to appropriate University per- 
sonnel in a typical month. 

At the close of the 1^89 Fiscal Year, the Office of 
Development was investigating computer networks that would 
enhance available funding source research data and the 
timely dissemination of this data. The Office anticipates 
that during the 1989-90 year, its basic library of research 
data on potential funding sources will be computerised and 
further, networked into oth^r databases. 
Objective It Tff ltf>"<^ifv cultivate malor prQiPCfftlYt 

Prior to mid-1982, Kentucky State did not have a planned 
and comprehensive program of major donor cultivation. Dur- 
ing the Fall 1982 Semester, the Office of Development iden- 
tified 25 major prospective donors for intensive cultiva- 
tion. 

During the 1982-83 year, these major prospective donors 
received from the University (usually from the University 
president) invitations to campus athletic and other events, 
invitations to appropriate Presidential receptions, and 
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copies of appropriate University publications, including ths 
quarterly ISSl »agazine. As tiae permitted, ■eetinge with 
targeted prospective donors were arranged with the Univer- 
sity President and other appropriate University officials. 

During the ensuing years, the Office of Development's 
list of malor prospective donors has been revised annually 
and research data compiled on major prospective donors has 
been greatly enhanced. Most of the targeted major donors 
have, over the years, made major financial commitments to 
the institution and many of them have given of their time 
and efforts in support of the institution. One of the most 
nc'-able successes realized through this program of major 
donor cultivation came during Thanksgiving 1983 when the 
University President met with the Chairman of the Board and 
Chiaf Executive Office of Ashland Oil, Inc. (one of Ken- 
tucky's largest industries), and with leading Kentx*cky busi- 
nessmen, to initiate a major campaign in support of the Uni- 
versity's newly created Whitney M. Young, Jr. College of 
Leadership Studies (this campaign is explained in more 
detail under Objective Mine, following) . 

During the siimmer 1983 the Office of Development, at the 
request of the University President, began an intensive 
search for a donor who could lead a major effort to generate 
scholarship assistance in support of students enrolled in 
the University's College of Leadership Studies. The Of- 
fice's search revealed that the former head of Ashland Oil, 
Inc. in 1949 had made the first ever private-source contri- 
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bution to Kentucky Stat* ($1,000 to astablish a atudant 
energancy loan fund) and had ovar tha yeara continued both 
corporate and peraonal financial aupport for the Univer- 
sity. Kentucky State in 1958 named ita library after thii 
nan. Opon his death, the nan's son continued major finan- 
cial support to the Univeraity. The entire hiatory of Ash- 
land Oil» Inc.'s support for Kentucky State waa compiled and 
presented to the current Aahland Oil CEO in October 1983. 
The result of this reoearch, followed by the Univeraity 
President's request that Ashland Oil head a aajor campaign 
for the Univeraity, led to the Kovember 1983 Thanksgiving 
luncheon at which Ashland Oil agreed to lead the largest 
fund raiaing campaign in the Univeraity '• hiatory up to that 
time ($480,000 for acholarahipa) . 

Objective 8t Tf •»>>*ne« areatlv the rata Of O^^jf ' ^ 
^'^^ P fl »4on In th m nntvr«itv'a Rnmial Fund DrlYi 

g fffi in othar p roqiraaa of SUPPOrt. 

During the 1981/82 year, leas than four percent of the 
University's identified alumni financially supported the 
institution. Further, less than one-half of the Univer- 
sity's alumni were considered to be Identified with correct 
addresses. 

The Office of Development during the Fall 1982 Semester 
began an intensive campaign to locate the institution' a 
"lost" alumni. This effort was concentrated through the 
efforts of local Alumni Chaptera to identify alumni t'here 
the last know alumni addressee were listed within the Chap- 
ter 'a geographic areas, and through careful and meticuloua 
research in the University's Office of Records and Registra- 



ERIC 



30 



tion. Further, liits of "lost" aluanl w«r« published in 
Univeriity publication*, lost notably ES5Z Magazina, and area 
City Diractorias vera raaearched for additional "loat* alia- 
ni. Within two yaara, tha Offica of Davalopment and Alumni 
Affaire had increased the number of identified aluwii from 
lesa than 1,900 to 3,400. 

The Office of Public Information, Alumni Affaire, and 
Development during the Fall 1982 Semeater initiated well- 
planned, profeaaionally printed, and regular communication* 
with the Univeraity'e alumni in af forte to reacquaint them 
with their Alma Matarl to explain the importance of their 
financial contributiona to the Univareityi and, to provide 
opportunitiea for active alumni involvement. Theae communi- 
cationa were, from the outeet, conaidered to be crucial to 
the aucceaa of increaaing alumni participation in the Uni- 
veraity'e Annual Fund Drive and in other apacial fund raia- 
ing programa. During the period 1983-1989, alumni received 
from the Univ^raity an average of one major communication 
monthly* 

In addition to printed communication* (conaidered to be 
f ir«t level cultivation) , thousand* of Univar*ity alumni be- 
ginning during the Spring 1983 Semester have been telephoned 
(through the office of Development 'a annual Phonathon in 
support of the Annual Fund Drive) by students, alumni. Uni- 
versity employees, volunteers, and during Spring 1989, by a 
professional Phonathon firm, in efforts to gain their active 
Involvement (these telephone contacta are considered to be 
second-level cultivationa) . The number of telephone con- 
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tacts hav« variad froa approxinatsly 1,000 in Spring 1989 to 
as high as 2,200 in Spring 1987, and havs proven to bs quits 
sffectivs in gaining aluani participation. 

Ths Offics of Aluani Affairs beginning in the Fall 1982 
Semester initiated a planned campaign to reactive alumri 
chapters in areas where these chapters had disbanded; to 
inaugurate new chapters where sufficient alumni reside; and, 
to motivate existing alumni chapters to seek new member- 
ships. The number of active alumni who are involved with 
local and area alumni chapters has steadily increased over 
th*. years as have the number of active alumni chapters. 

The University President in Fall 1982 began to person- 
ally cultivate the institution's alumni through personal 
visits to local alumni chapters and by involving University 
altimni in campus events and activities (third-level culti- 
vation) . The institution's Fall football homecoming and 
spring commencement activities were greatly enhanced to 
ensure more alumni participation, and the National Alumni 
Association expanded its annual summer meeting of University 
alumni so that attendance would be increased. The regional 
alumni associations also enhanced their annual meetings so 
that more alumni would be encouraged to participate. 

During the 1986 calendar year, Kentuclcy State celebrated 
its Centennial anniversary. The year-long celebration 
offered a variety of activities for alumni involvement, 
including concerts and many special performances of national 
reknown. The University's first-ever alumni directory was 
published in 1986 and made available to all University alum- 
ni. Special fund-raising prograqp in recognition of the 
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centennial were undertaXan, and intercollegiata athletic 
eventa in wny inatancaa bacana calebrationa of the Centen- 
nial. During homecoBlng 1986, the Univeraity'a 100 Outatand- 
ing Aluami were recogniiad at a foraal banquet attended by 
hundreda of alumni and frianda. 

Subaequent to the 1986 Centennial celebration, aeveral 
aluani involvenent prograas were initiated by the Office of 
Aluani Affaire or are in tha planning phaea, including an 
Aluani Aabaaaadora prograa (atudent recruitaent) , a Student 
Aluani ABBOciation, enhanced Claaaaa in Reunion ca»paigna, a 
Univeraity Speaker 'a ^reau coapriaad of aluani, « reacti- 
vated K-Club of foraer intercollegiata athletic letter 
winnera, Aluani Travel Packagea, an Aluani Band, and an 
Aluani Choir. 

Objective 9: To Plan, d^Yflop. an^ 

nni^ pmianm and oth^r »1 fund raiaing CMt- 

gSiyia thi.fc ««v rSq gjt-^ by tAm UniveraltY. 

The Office of Devalopaant during tha period 1982-1989, 

undertook two auccaaaful aajor caapaigna, coapleted a feaai- 

bility atudy in aupport of a aajor capital caapaign, and 

iaplemented aeveral ainor apecial fund raiaing efforta 

including the Henry E. Cheaney Endowed Scholarahip caapaign 
that ia mentioned under Objective TVo, preceding, and during 
the univeraity'a 1986 Centennial year, the Office headed a 
special fund-raising effort aaong University aluani to 
generate froa each of the institution's 19 local alumni 
chaptere a special Centennial gift of $1,500 in support of 
Centennial scholarships. 
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Th« two Bajor succassful canpaigns iBplmentad by th« 
Off let included th« Ashland Oil, Inc. ca»paign to generate 
•cholarthip assistanc* in tupport of atudent* enrolled in 
th« Whitnty M. Yoxing, Jr. College of Leadership Studiei (See 
also Objective Seven, preceding) , and The Venture Fund cam- 
paign to generate $1,000,000 in private source support prior 
to the end of the University's 1986 Centennial year. 

Ashland Oil, Inc. agreed during the Thanksgiving holi- 
days 1983 to head a caspaign in support of scholarship as- 
sistance for students enrolled in the newly created Whitney 
Young College of Leadership Studies. Ashland Oil agreed to 
Batch the first twenty, four-year scholarshipa donated by 
private businesses. Pull, four-year schclarships were 
valued at $12,000 each. Ashland Oil agreed, then, to Batch 
$240,000 in contributions froB other businesses. This Bade 
the total caBpaign goal $480,000. 

The Office of DevelopBent in Deceaber 1983 coBpiled a 
list of Bajor prospective donors for the Ashland Oil caB- 
paign. The list was garnered froB the Office's research 
library, and froB suggestions provided by Ashland Oil and 
the University President. In January 1984, the University 
President sent letter proposals in support of the Ashland 
Oil scholarship caBpaign to the targeted prospective donors. 
In April 1984, those prospective donors who had not re- 
sponded were selected for personal visits by the University 
President and/or representatives of Ashland Oil. The per- 
sonal visits were undertaken during May-July 1984 with fol- 
low-up contacts being Bade in early Pall 1984. By Deceaber 
1984, private-source contributions reached $240,000 froB a 
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plishad in larg* aeasur* through th«ir contribution*. Mbo, 
major donors to tha institution andovment building thrust 
havs racaived lattars from tha Univarsity President that 
enumarata status raports on thair contributions. Tha Offica 
of Development staff have been guest speakers at many civic 
and fraternal meetings at which the University's 
institution- al advancement program has been the major 
topic. At the close of tha 1989 year, the Office was 
investigating the use of video in its future campaigns and 
as a reporting media to donors, alumni, and prospective 
donors. 

Objective 11: Te smphasiza a coaprehensive program of 
donor giving cluba . 

For many years, the University has utilized Giving 
Clubs as one means of recognizing donors. Donors who 
contribute $25 or more during a fiscal year are classified 
by giving amount into one of six Giving Clubs: $25-$99 
Donor Recognition Club I $100 - $249 ggnturv ClVft? $250 - 
$499 University Patron Club > $500-Plus Gra^n and Cold Club? 
$5,0C0 >^ $9,999 Over Ten Years Thflrobrad Club; $10,000 and 
0v<4r During Ten Years President »■ Club . Members of the 
Donor Recognition Club (and all other clubs) have their 
names printed in the KSU Foundation Annual Report; members 
of the Century Club, University Patron Club, and Green and 
Gold Club receive bronze paper weights with designations 
for five-year giving records; members of the Thorobred and 
President's Club receive one-time bronze wall plaques. 

At the close of the 1989 year, the office of Develop- 
ment was investigating the feasibility of initiating a 
Trailblazer club for donors who had contributed $25,000 or 



Bor« during t>m past t«n years. S«ventean doners had been 
Identified for thia new club. 

Objective 12: To work cloaelv wit h tha ontlra Oniveraltv 

to anaure that propar recog nition and awards 
ara beatoved upon volunte ara and others who 
aupport the inatituti eniil advancement ef- 

For nany years, the Office of Developnent has been cog- 
nizant that donors and volunteers appreciate recognition 
and sincere expressions of gratitude. The Office considers 
this element of its institutional advanceaent program as 
extremely important and critical to any future success that 
may be attained. 

All contributions to the University are acknowledged 
within 24 hours of receipt with a donor receipt and a per- 
sonally signed letter of appreciation. Donors who contrib- 
ute $1,000 or more also receive within three working days 
of the gift's receipt a letter of appreciation from the 
Univeraity Preaidert. 

Donora are alao ciassifiad into Giving Clubs and re- 
ceive annually appropriate recognition for their aupport 
(See Objective Eleven, preceding) . Major donora to the 
Univeraity are frequently hosted at apecial Univ^raicy 
events and activitiea at which their support ia recog- 
nized. The University President has on many occasions 
hosted major donors and other volunteers at appreciation 
luncheona and banquets. 

Feature articles are frequently written by the Office 
of Development for publication in KSU magazine in which 
major donora and volunteers are recognized. These feature 
articles have included recognition for those University 
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reducing basic nanbership dues i/hil« continuing to offtr 
higher levels of nenbership. During the 1982-83 year, 112 
memberships were solicited for the Green Club. Most of 
these memberships were sold to local businessmen and other 
local friends. During the 1983-84 year, Green Club promo- 
tion was greatly expanded to include University alumni and 
University employees. During the 1984-85 year, paid media 
advertising was pursued to promote Green Club memberships 
and the program was expanded to include all of the Univer- 
sity's intercollegiate sports, not just men's basketball. 
Further, special Green Club literature was prepared and 
widely disseminated to targeted constituents. During the 
1987-88 year. Green Club membership had grown to 183 mem- 
berships. The continued gro%rth of the organisation was 
largely attributable to the many planned activities for 
Green Club members, including road trips to away at^iletic 
contests, hospitality occasions at all ho?ne football and 
basketball games, and special social occasions planned for 
the membership. During the 1988-89 year. Green Club mem- 
berships reached 210 with 43 percent of the memberships 
coming from University employees. At the beginning of the 
1989-90 year, it was anticipated that the Green Club would 
reach 275 memberships by the end of the academic year. 

The Green Club is headed by a President who serves for 
one fiscal year. The President is assisted by former Pres- 
idents of the Green Club who serve as an advisory and vol- 
unteer support group. All expenditures in support of the 
intercollegiate athletic program are channeled through the 
Office of Development to ensure that NCAA rules and regula-* 
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tlon« ir* followtd. Included in th« basic Gvn Club aem- 

bership are two saason tickats for all football and nan's 

basketball ganes and free parking at home athletic events. 

Objective 14 1 To continu ally evaluate and assess InstltU-: 
i^lenal advancft wn^ pyograMe and to Plan, de- 
vlep. and iapleaent n ew and revised devsl- 
epnanfc proaraaa eceordtnalv. 

From the outset in aid-issa, the Office of Development 
has been cognizant of the importance of assessing and eval- 
uating its institutional advancement programs. 

During the Fall 1982 Semester, the Office prepared its 
initial goals and objectives (included in this report) as 
part of the Kentucky State University Five Year Plan, 1983- 
1988. The goals and objectives were based upon the new 
University President's vision for the University. 

Preliminary to the development of the Office's goals 
and objectives was an assessment of the University and its 
internal and external environments. This was followed by 
the development of the University's goals and the develop- 
ment of planning assumptions for all University units. The 
purpose of the Office of Development was defined by the 
University President and the Vice President for University 
Relations. The Vice President for University Relations and 
the Director of Development assessed the Office of Develop- 
ment's capabilities, including strengths and weaknesses, 
prior to defining the Office's objectives. Within the con- 
straints of limited resources and limited institutional ad- 
vancement experience, the Office of Development's goals and 
objectives were identified. 
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In addition to th« planning incorporated for tha Kan- 
tucky Stata University Piva-Yaar Plan, 1983-1988, tha in- 
stitution's fiva-yaar plan was updated in 1987 to incorpo- 
rate the period, 1987-1991, and updated again in 1988 to 
cover tha period, 1989-1994. Further, the entire Univer- 

f 

sity underwent in March 1989 reaccraditation by tha South- 
em Association of Colleges and Schools (SACS), tha insti- 
tution's prisary accrediting association. Subsequent to 
the actual on-site visit by the SACS teas, tha University 
beginning in Fall 1987 underwent a University-wide Self- 
Study in preparation for SACS reaccraditation. Tha 18- 
month Self -Study evoked meticulous examinations of Univer- 
sity programs, including institutional advancement. The 
Self-Study offered the Office of Development an analysis by 
University personnel not directly associated with the 
institutional advancement program. This analysis proved 
most helpful from the standpoint of perceived perceptions 
and for garnering new ideas. 

In early 1986, the University's institutional advance- 
ment effort underwent an independent management audit by 
the firm, Snelling, Kolb t Kuhnle, Washington, D.C. , and by 
the firm, The Ingersoll Group, Inc., Englewood, Colorado. 
The purpose of this comprehensive management audit was to 
identify strengths and weaknesses in the University's in- 
stitutional advancement program and to develop programs in 
response to the identified strengths and weaknesses. The 
areas included in the management audit were: development; 
alumni affairs; public information; student recruitment; 
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financial aid; and th« ttudant adria«ion« procasa. Hoat of 
tha outcoaaa of thia indepandant audit hava baan incorpo- 
r&tad by tha Offica of Devalopnant. 

Following ara tha «08t significant raaulta achiavad by 
tha Offica of Davalopmant during tha pariod 1982 - 1989 
with ita fund-raisins program: 

1. incraaaad tha Univaraity'a Annual Fund Driva from 
$16,473 in Fiscal Yaar 1982 to $339,825 in Fiscal 
Yaar 198$. During tha fiva-yaar pariod 1985-1989, 
tha Univarsity's Annual Fund Driva avaragad 
$394,722 for aach of tha fiva yaars. 

2. Incraaaad total privata-sourca giving to tha Uni- 
varsity froB $78,866 in Fiscal Yaar 1982 to as 
high aa $739,969. During tha fiva-yaar pariod 
1985-1989, privata-sourca giving to tha Univarsity 
avaragad $529,838 for aach of tha fiva yaars. 

3. Incraaaad tha nuabar of privata-sourca donors to 
tha Univarsity froB 440 in Fiscal Yaar 1982 to 
1,378 in Fiscal Yaar 1989. During tha fiva-yaar 
pariod 1985-1989, tha nuabar of privata-aourca 
donors to tha Univaraity avaragad 1,225 for aach 
of tha fiva yaara. 

4. Incraaaad tha Univaraity'a andowaant froB $57,340 
in Fiscal yaar 1982 to $2,289,701 in Fiacal Year 
1989. 

5. Incraaaad tha parcantaga of alumni who aupport tha 
Univaraity'a Annual Fund Driva from 3.9 parcant in 
Fiacal Yaar 1982 to 16.4 parcant in Fiacal Yaar 
1989. 

6. Incraaaad tha nuxber and anount of auccasafully 
funded proposals to outaida funding aaancias from 
14 aucceaaful propoaals in tha approxiaata anount 
of $1.2 Million in Fiacal Yaar 1982 to as high as 
20 competitive grant awards in the total amount of 
slightly more than $2.0 Million. During the five- 
year pariod 1985-1989, the Univeraity aubmitted 
216 competitive proposals, 90 of which were auc- 
ceasfully funded in the total amount of 
$7,661,150. The University's 41.7 percent auccasa 
rate with ita competitive propoaal submissions is 
considarad to be outstanding in the context that 
Kentucky State is primarily a Liberal Studiaa 
institution with an emphaals upon teaching, not 
reaaarch. 
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y«ar period when utilising th« two basic crittria for gaug- 
ing tha auccaaa of any fund-raising prograa: 1) ths insti- 
tution's accass to wealth; and, 2) tha amount of rasources 
coaunittad by tha University to its dcvalopnent program. 

Particularly significant to tha institution's 
fund-raising success vas the adverse environment within 
which the results were attained, independent surveys 
revealed that Kentuckians perceive Kentuc)cy State Univer- 
sity to be less prestigious than the Commonwealth's othek.' 
seven public higher education institutions, and the Univer- 
sity continued to receive media criticism throughout iiomt 
of the 1992-1989 period with a particular concentration 
public media criticism generated during the period 1987- 
1989. Most of this criticis?^ centered upon the Univer- 
sity's high rate of personnel turnover, personnel unrest, 
and upon selected major expenditures of the Kentucky State 
University Foundation, Inc. 

The concepts an methods utilized by the University in 
the implementation of its development program are easily 
transferable to other higher education institutions. It Is 
part\cularly recommended that institutions know and under- 
stai.a the environments within which their development pro- 
Trams are implemented, and that sigrtlficant emphasis be 
placed upon planning, research, and evaluation of develop- 
ment programs. 



41 



